HEALTHY WISCONSIN
LEADERSHIP INSTITUTE

The Leadership Institute provides accessible continuing education, training and technical assistance to
build capacity among community leaders across the state as they work to improve health. The curriculum
emphasizes collaborative leadership, community organizing, and collective impact to help communities
build multi-sectoral partnerships to effectively address the multiple factors that determine whether or not
every Wisconsin resident has the opportunity to reach their full health potential. Programs include:

*  Community Teams Program
* COACH Program for Community Teams alumni
* Tailored Training and Technical Assistance

Impact

The Leadership Institute has built a strong reputation for its delivery of excellent education, training and
technical assistance to a diverse mix of more than 1,500 public and private sector professionals and
community residents. Participants gain skills in:

* Developing collaborative leadership skills and strengthening partnerships
* Applying innovative strategies for community health improvement
* Building a network of colleagues and learning how to leverage resources to sustain efforts
* |nitiating system, policy, and environmental change
¢ Communicating, storytelling, and increasing media coverage

As a team we have gained knowledge, skills and tools that make our work more effective and efficient. | would
highly recommend this program as a way to take your work to the next level.

Tom Baron, East Central Wisconsin Regional Planning Commission

For more information: www.hwli.org

The Healthy Wisconsin Leadership Institute is a continuing education and training resource supported by the Wisconsin Partnership Program.
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